Radiation Treatment Program (RTP)

Implementation Plan 2024-2028

OCP 6" GOAL OCP 6" STRATEGIC OBJECTIVES RTP INITIATIVES AND CROSS-FUNCTIONAL COLLABORATIONS
Leverage digital solutions to support coordination Develop a provincial radiation treatment repository to improve province-wide quality of
(@\ of care, access to comprehensive health radiation treatment plans and support continuity of care.
J information and system navigation for patients,
their care partners and providers. Implement standardized nomenclature to support creating and monitoring provincial
Achieve standards in radiation plan quality (i.e. all hospitals speaking the same language when
referring to treatment plans).
seamless

and effective Develop local plans of action to ensure continuity of care during emergency situations

integration ?f all (ex. Cyberattacks, floods, infrastructure breakdowns).
cancer services

Explore mechanisms to inform Regional Cancer Programs of patients' previous radiation
treatment history.
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OCP 6" GOAL OCP 6" STRATEGIC OBJECTIVES RTP INITIATIVES AND CROSS-FUNCTIONAL COLLABORATIONS

Drive safe, high-quality care to improve outcomes, Address variation in provincial clinical radiation practice by undertaking province-wide
survival and quality of life through best practice disease site group meetings with representation from disease site experts from all
% é adoption and continuous quality improvement. radiation treatment facilities.
Enhance the measurement and evaluation of wait times by exploring and developing
Improve cancer integrated indicators.
outcomes and i i Collaborate with stakeholders to devel linical plan t timize th izati
quality of life Implement a streamlined approach for timely ollaborate with stakeholders to develop a clinical plan to optimize the organization

for Ontarians adoption of innovation and technologies. of radiation treatment services in Ontario.

Establish provincial guidelines on the measurement, evaluation, and implementation of
new radiation treatment protocols and technologies to ensure timely adoption of innovation.

Develop and implement comprehensive Support provincial strategies to understand and address Health Human Resource (HHR)
[-\ and scalable health human resource and challenges in radiation medicine.
infrastructure strategies.

Ensure
sustainable
cancer system
infrastructure
and workforce
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