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1.0 Executive Summary

Introduction:

Cancer patients are often treated with radiation and systemic therapy; while outcomes are
improved, both these treatment modalities carry risks of toxicities, many of which are expected
and, in some cases, preventable. The lack of alternative models for timely toxicity management
support have resulted in the ED becoming the default setting for addressing symptoms during
treatment, despite its unsuitability for this purpose. For instance, within the ED, there is an
increased risk of immunocompromised patients being exposed to infections and illnesses, as well
as limited side-effect management expertise among care providers. Effective management of
treatment-related side effects and symptoms in care settings other than the ED may contribute
to optimizing acute care utilization and improving the quality of life for patients.

Approach:

Recognizing the need for appropriate toxicity management for Ontario’s patients with cancer, a
Toxicity Management Advisory Committee (TMAC) was established in December 2016 to provide
guidance on the recommended areas of focus for formulating the provincial approach. The
primary responsibility of TMAC was to develop the recommendations that would serve as the
foundation for CCO to build a comprehensive, system-level approach to toxicity management
across the province. These recommendations will serve as a guiding framework for future
toxicity management planning and implementation by CCO and the Regional Cancer Programes,
which will tailor the operationalization of recommendations per regional/local contexts. This
report summarizes the approach undertaken to develop the TMAC recommendations, and the
interventions for implementation.

Recommendations:

To enable the development of a standardized and comprehensive approach to toxicity
management across the province, TMAC formulated eight recommendations for executive
review by CCO. These consensus-based recommendations address focus areas such as
implementing solutions for engaging patients and families, improving access to timely support,
targeting high-risk patients for additional toxicity management support, and enabling effective &
coordinated multidisciplinary teams.

1. Patients should be provided with ongoing self-management training and support tailored
to their own needs. Providers should receive training to deliver self-management support
to patients based on provincial self-management standards.



2. Patients and their caregivers should be provided with evidence based and up-to-date
patient education. This education should be provided in a health literate manner, using
proven adult education techniques.

3. Patients should have the option to capture and report their symptoms and/or side effects
with the expectation of a timely response and guidance from a knowledgeable provider
specific to their needs should the severity of their symptom report require it.

4. Patients should have access to remote toxicity and symptom management advice from a
knowledgeable provider (e.g. tele-triage).

5. Facilities providing systemic and/or radiation therapy should have an urgent care process
in place for patients who require an urgent assessment during regular clinic hours,
extended or after hours, or on weekends/holidays.

6. CCO should develop a standardized process/tool for stratifying patients by toxicity risk.
High risk patients should be offered the opportunity to participate in standardized
proactive toxicity management protocols (e.g. call-back program).

7. The roles and responsibilities of team members should be defined and communicated to
patients and team members both within and outside of the cancer program such as
oncology, ED, and Primary Care Providers.

8. CCO should provide tools for providers (including Primary Care and ED) to support the
dissemination of best practices in symptom and toxicity management.

Future Direction:

These final recommendations are intended to serve as a guiding framework for a provincial
approach to toxicity management. As such they are not intended to be prescriptive, but rather
allow for regional adaptation based on local and contextual needs. Next steps will involve
executive review and approval by CCO and prioritization of recommendations for development
and implementation. Recognizing the far-reaching impact of appropriate toxicity management
for Ontario’s cancer patients, CCO’s toxicity management initiative, which stemmed out of a
System Treatment Provincial Plan (2014-2019) strategic priority, grew into a multi-program
quality improvement initiative (MPQIl). The recommendations developed by TMAC will serve as
the foundational pieces for the MPQIl and guide the direction and prioritization of deliverables.
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